Typical Public Housing Asset Management Conference Agenda

7:30 am - 8:30 am

Check-In/Information

8:30 am - 9:00 am

General Session - Welcome

J. David Reeves, Deputy Assistant Secretary, Real Estate Assessment Center, Office of Public and Indian

Housing, HUD

Ray Adair, VP Finance and Senior Associate, Nan McKay and Associates

Track 1

Track 2

Track 3

9:15 am - 11:00 am

Project-based Budgeting

Project-based Budgeting

Project-based Budgeting

11:00 am - 11:15 am

Morning Break

11:15am - 12:30 pm

Allocating and Prorating Staff

Allocating and Prorating Staff

Allocating and Prorating Staff

12:30 pm - 1:45 pm

Lunch Break

1:45 pm - 3:15 pm

Fee-for-Service

Fee-for-Service

Fee-for-Service

3:15 pm - 3:30 pm

Afternoon Break

3:30 pm - 5:00 pm

Assigning Balance Sheets

Energy

Assigning Balance Sheets
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Typical Public Housing Asset Management Conference Agenda

7:30 am - 8:30 am

Check-In/Information

Track 1

Track 2

Track 3

8:30 am -10:00 am

Central Office Cost Center

Central Office Cost Center

Central Office Cost Center

10:00 am - 10:15 am

Morning Break

10:15 am - 11:45 am Site-based Waiting Lists Assigning Balance Sheets Energy

11:45 am - 1:00 pm Lunch Break

1:00 pm -2:30 pm Energy Site-based Waiting Lists Procurement
2:30 pm - 2:45 pm Afternoon Break

2:45 pm - 4:15 pm Procurement Procurement Site-based Waiting Lists

4:15 pm - 4:30 pm

Transition to HUD Q&A

4:30 pm - 5:00 pm

HUDQ & A

Page 2 of 3
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8:00 am - 8:30 am

Check-In/Information

Track 1

Track 2

Track 3

8:30 am -10:15 am

Proposed PHAS and
Troubleshooting
Performance

Proposed PHAS and
Troubleshooting
Performance

Proposed PHAS and
Troubleshooting
Performance

10:15 am - 10:30 am

Morning Break

10:30 am - 12:00 pm

Asset Planning

C on f e

r e n c e

Asset Planning
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Asset Planning

Conclusion




